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Certified in the Governance of Enterprise IT (CGEIT) 
 

Duration: 3 Days 

 

COURSE DESCRIPTION 

 

This 3-days course is not an official ISACA training course; however, it is led by a Certified in the Governance of 

Enterprise IT (CGEIT) with over a decade of experience and familiarity with the ISACA resources. The training material 

is built from the latest version of review manual and QAE books but reorganized into an easy-to-understand format. 
 

COURSE OBJECTIVES 

 

Preparing for the ISACA's CGEIT examination 

 

COURSE OUTLINE  

 

Day 1 

▪ About ISACA 

▪ Knowledge structure 

▪ Domain 1 – Governance of Enterprise IT 

o Components of a Governance Framework 

o Organization Structures, Roles, and Responsibilities 

o Strategy Development 

o Legal and Regulatory Compliance 

o Organizational Culture 

o Business Ethics 

o Governance Strategy Alignment with Enterprise Objectives 

o Strategic Planning Process 

o Stakeholder Analysis and Engagement 

o Communication and Awareness Strategy 

o Enterprise Architecture 

o Policies and Standards 

o Information Architecture 

o Information Asset Life Cycle 

o Information Ownership and Stewardship 

o Information Classification and Handling 

▪ Sample questions 

 

Day 2 

▪ Domain 2 – IT Resources 

o Sourcing Strategies 

o Resource Capacity Planning 

o Acquisition of Resources 

o IT Resource Life Cycle and Asset Management 

o Human Resource Competency Assessment and Development 
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o Management of Contracted Services and Relationships 

▪ Domain 3 – Benefits Realization 

o Performance Management 

o Change Management 

o Governance Monitoring and Reporting 

o Quality Assurance 

o Process Development and Improvement 

o Business Case Development and Evaluation 

o IT Investment Management and Reporting 

o Performance Metrics 

o Benefit Evaluation Methods 

▪ Sample questions 

 

Day 3 

▪ Domain 4 – Risk Optimization 

o Risk Frameworks and Standards 

o Enterprise Risk Management 

o Risk Appetite and Risk Tolerance 

o IT-enabled Capabilities, Processes, and Services 

o Business Risk, Exposures, and Threats 

o Risk Management Life Cycle 

o Risk Assessment Methods 

▪ Sample questions 

▪ Recommendation on exam preparation 

 


