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Meeting Facilitation Skills For Leader
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Usvapu UszgnaladvnweAsiy “We a1u azviau” “wafiansdszyusduuy FOLLOW wag AAR” “wnadlanns
stANAMNAR Brainstorming way Anti-Solution” wiiasasilusunnisilszau Leader as FA (Facilitator) Tunnsiin
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=  FAnldvineenns FA (Facilitation Skills: ®v anu &zviau) duiunisindssynldatnanunsau

= @Anilseyuena FOLLOW & AAR Model lsiatinatnungau

= fAnilseyuene Brainstorming wazAnti- Solution ‘leatnatviungau
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09.00-10.30 u. vihaia: Collaboration Mindset Aun1siinnsiszaiu
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= Collaboration Mindset funisinnisussau
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Yaia: Wareiisiludrvsusiinulsyau (Essential Facilitation Skills for Leader)
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10.45-12.00 u. vih2ia: Asdseauatinedilscdnsnin
= ng AR AsEy TunszauMsAau sTRIN uavilsyau
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AaNssu: sTANENAITINAINUANY Afin WTEnTunlsdsyau
Waans: ng ndind sennlunisdseyudiniuasdns /1dnseuiunis FA ansdssygueae
AAR Model lsatnatnunzau
faia: watianisiindszaudinsunisdszauuuu Update Status
= dihnsdssyuela 6 Aaiun FOLLOW Model
= flansdsyan 6ae 3 fnaan AAR: After Action Review Model
Aanssu: Anlod FOLLOW & AAR Model Tunsinuasilanisdsyaiu
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WaaNs: Useaunisalinisinnisdszyueala FOLLOW wag AAR Model

13.00-14.30 u.  viaia: a“l,mamsﬁams’lumsﬂsmuma\mumoua“wau
. a"l,mamsﬁams‘lumﬂsmwaammaau,avwau (DISC Communication Style)
Aanssu: wuvlvialasnisdass DISC
WNAAWD! m“(:m‘nuLmnmaiumsaamsmaanﬂanmwmu BEST Profile / wlawazsisu
flasnsdassiauiasaiin gnisdasnsiainladuinady

14.45-17.00 u. vh2a: waiiansdscqudrnsunisdszauuuu Idea Sharing
= wafladsyguwuy Brainstorming wag Anti-Solution
fianssu: Brain Storming wag Anti-Solution
Aanssu: fnindsgyuitiaa “Company Outing” ‘
Waaws: Useaunisainns Brain Storming way Anti-Solution Mignsiag

Wrap up & Reflection
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