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PERFORMANCE MANAGEMENT FOR PRODUCTIVE WORK
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Module 1: Performance Management Mindset
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09.00 — 10.30 | vihaia: nsaumu@a (Mindset) uazavaiscnausanisusduisuanisugiicieiu
Aanssu: wMLaa
AsauAmNNAaFIUTUNITUTINTHANTITUTReU
PDCA Aunisuinisuanisdfifieiu:
P — Planning misT"\nﬂmmuua;msa‘mtmumtﬁums
D - Doing nsaviiadfifviuiiadnilasiihviung
C — Checking nséiaanumnuAunKinzaeu
A — Acting msiseifiunanisufiicieru
fianssu: SMART Goal & Action Plan
P — Planning avsdativanauazasounusiunis
o a3l Al mudaumnusanaaavuay KPI (Performance Indicator) syduavensg
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10.45 — 12.00 | vhaia: msaaihuunauaza1sNeunuaiunis
Aanssu: wuIfElsan1s Master Chef
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AMuEIFauag KPI i 9 .
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13.00 — 14.30 | ¥2ia: nsfiaaiaudunlinaasuarIa Gantt Chart
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Aangsu: &579 Gantt Chart tadaaunanIsUfiGu
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14.45 — 16.00 | vihaa: InaavaaIuAIsaisruLNIsSUIKNsHAaNsUfiiGeu
Aanssu: NaAUKRINU
drviaunisiaaugriuianssu saanann1s PDCA
e P —Planning msé‘fmﬂmmuua;msnouwumtﬁums
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e C— Checking nsfianuanuAuKinady
e A - Acting msdsziiiumanisdfiiceu
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