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Leveraging Data Analytics and AI for Industrial Engineering Decisions
(n151af Data Analysis wag Al tWan1saadulaldeifAinssuans1inig)
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09.00 — 09.30 u.

Module 1: Data-Driven Engineering Mindset
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ANULANGII5¥IINY: Data vs Information vs Insight
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09.30 — 10.30 u.
Module 2: Analytical Thinking & Systems Thinking
wiau:
nannsAaLieitaszu (Root Cause / Why-Why)
= wafiansmauauasilgyuiatitailuszuy
«  aansuAtfywinuudarae

Systems Thinking TuaszuIuA1SHAA
= AsuavAuLtanTavuasuaasiunaulussuy
« hlawansznununszuiuns (Interdependency)

A3u29N W3 (End-to-End Process)
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= Map Process 91uiatag
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10.45-12.00 u.

hlodule 3: nslal AI (Gemini) &ususuiAIngsu
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= uwdanslyd Al tluie3asiiazheiiase (Decision Support)
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13.00 — 14.00 wu.
Module 4: RPA + AI Integration
lau:
wwdn RPA Tulseou 5
= unuvzas RPA Tunsaaviuchadau
= ghadvnunuingdunslyd Automation

nsaanwuy Workflow:
= Data Collection (RPA) Mssiusiuuaziasantayauuuaea 1wl
= Data Analysis (AI) msindaya’lditaszritiadsne Insight

Use Case:
= Daily Report Automation Ans&s19s1E9Usa TuwITRINNAaYaKUIIU
»  Quality Monitoring asfiamuaaaIwLazuivtiiaumuialné
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Workshop:
= aanuwuy Flow v1u: “RPA + AI + Human Decision”
WiuhausudivuaunuInzasssuuwaraulunszuIunIsLiaIfu
14.00 — 15.30 u.
Module 5: Project Workshop (Core Session)
WidNausuALERIRIY Project 2avsitag Ly
= anuad&e (Scrap Reduction)
* Wy Productivity
= JuA518Y Downtime
= Optimize Process
1aeald Framework:
= Problem Definition iuuadgymlvidaiauuaziona’le
= Data Required szuriayadiinfludamsiiass
*= RPA Role fnnuasiufigiuisalad Automation
= Al Role Muuaunivaag Al lun1siesien
= Expected Outcome Avuanadnsuas KPI Adasnisuiulul Project fimnuduldlsuazitlyldsalaase
15.30 - 16.00 wu.
Module 6: Presentation & Reflection
AaNIsuU:
* & ua Project (Mini Pitch) giznausuinia@uatuifAauasuulniuay Project
* %u Feedback :nninans Wiauusihduaudulidlauaznisinlalladase
= Reflection: &'la3aug / &9aziinluladse
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1. Pre-Workshop (nauausu)
Tifnausuesau .
= dgywiwieu 1 Bag .
» Data niflag (af) tWalvaursasuweun Project Laviuiiluiuausu
2. Guided Workshop 3
= {i Template Tvinsanatrailudunau
= {fishatne Use Case asvilsznaunsisauy
= Sunennsaha Coach snangu tiahalvianausuaunsaweaun Project ‘leatnviilugdassu
3. Project Template (1as98919)
Nlanausue vy
= %a Project
= ilgyw (Pain Point)
= Data nlo
«  uwnalad Al (Gemini)
= wwnnely RPA
*  paansAand (KPI)
4. Output ls
= Action Plan ighusaiinld1al6a%9
*  Prototype wu@aszuuadnTudit (Tuseduuuinig)
Wiiunzaziindun1sausu
@03 (IE, Production, Automation wagananduq), Wintneu wazeInns
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