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AI Governance for IT Leaders
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Al Adaldnuannadasiiazhaasoianligssuuianunsaindetaya ausaiaiaciia auauunisdndula uazvinou
lunsziunszadaddnsle nsiAugua Al §9629ATAUAANNIATEIU NI5UEUITANNEDY AsATMuATauLaans Tty
AMIAILANANE MIaTaFauTaaNyRe LazndngIuanAsvineuaas Al

ndngns Al Governance for IT Leaders aanuuusdvsusudvisuasyiufntausiu IT Aidasnsun Al, Generative Al uay

Al Agent an1dasinoiflusyun aansie anagauld uazsdanadadfuIassIudINALRLLSUNUTAVAINE
aaanniITausy 2 Ju fizauaglailaufisuninsgiu Al Governance Md&1Aey Jtasigviauvinniauay Enterprise Al
Uszifiuanutdavaas Al Use Case wavaanuuulaseasoulauia Al Governance Niuungiuasdnsg

Jaauscava

= afinaununaanassIuLazasay Al Governance Mandeyle

= &anlaf ISO/IEC 42001, ISO/IEC 38507, ISO/IEC 23894, ISO/IEC 42005 wag NIST AI RMF luitnunzduuiun
avAnT e

" aﬁmﬂmwsmm’mL?‘fiau‘iuowaommsgwmnaﬁuuu’;mowao ETDA, PDPA, Cybersecurity wardadInuai
Aenaale

= Javi1 Al Use Case Inventory uardiuunseduanuidaele

= sufiunanssvnuuag Generative Al uay Al Agent ‘laaeinatiluszuy

 AvuALVAILANAINSEE UANNEEILALSERUANNRINTa lunsauasTas Al 16

*  aanuuulAsI&se Al Governance Policy &husuavengle

SNUATIEUAUINIAT

Juii 1 : Standards and Enterprise AI Governance Challenges
Module 1: International Standards and Thailand AI Governance Overview
fHufl 1 — 1nmassrunaznsausng
= ISO/IEC 42001 — Artificial Intelligence Management System
= ISO/IEC 38507 — Governance Implications of the Use of AI by Organizations
= ISO/IEC 23894 — Artificial Intelligence Risk Management
= ISO/IEC 42005 — AI System Impact Assessment
= NIST AI Risk Management Framework: Govern, Map, Measure wag Manage
= anuduWussznite Governance, Management, Risk wag Technical Controls
» weaznassiunaulantglasuazldluszaulauadavdng
»  wnmoidanaaBusdudviuasdnsiidelisi Al Governance

fHufl 2 — vsunlsznalne
= 2w uINY Al Governance uasnanazasssu Al uas ETDA
*  UANIFUEIIU Al avdszind’lne
= wwnmeaduguanuy Risk-based Approach
»  Feuzuaridnenisitdugua Al tulsunalng Tasuannguinaifinaiody S19nguansa wag Soft Law
= audanTaedy PDPA, Cybersecurity uag Sector Regulation
= awsnanudanTasssninowuydsamalnadu IS0, NIST waznsiAuqguanuy Risk-based

Workshop: Standards Comparison and Initial Alignment
«  uauduquiassiunaznsauniiduguandy Al Use Case uavadrng wiaudmn1in Standards Alignment Worksheet

vfiaasiu
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Module 2: Governance Challenges for Enterprise AI

ANULANEIIEIINY Traditional Al, Generative Al way Agentic Al

Al Alvidwuningy Al Aanansasfiiumsiauidaesnoduadng'ls

anuinada Al wnderiayanialuasdng

anuinada Al (ausia API, Database, Cloud wagseuu IT

asuan Model, Application Harness, Data/Knowledge uag Integration/MCP wiassyuauiananuiufinzay
Application Harness as a Governance Control Layer: 32319 Policy Enforcement, Access Control, Human
Approval, Logging wag Evaluation

AMuLia9an Tool Calling way Model Context Protocol

Hallucination wagnsldnadwsilifiudngiusasiu

Data Leakage waznsillatnaziayariiu Prompt wi5a Tool

Prompt Injection wazAd9T LiRolseaad

Excessive Agency uaznistvaiuna Al anatAuaaudniu

Third-party Model wag Vendor Risk

Shadow Al uazaslaia3asiia Al Taa'li'lesuausis

ANULANEIIEUINY Prototype, Pilot way Production Al

AusAgyuay Logging, Traceability wag Evidence

ANuL9AINATTATIALAEY Final Outcome Tag'linsad@aunssLIUATITINgIY

nsal@NHILRLAINTTY

Al Service Desk {1uunuazsiitiiunisau Ticket

Al 1heidas1eu Cybersecurity Incident

Al Agent \ifausia Database uagsruuasrng

AI 12e1 Network Operations uag Infrastructure Troubleshooting

Aanssunau: tdan Enterprise Al Use Case uagszuilseidiuinfuguaisasiansannauindu Production

agUiuii 1

o o

NUMUANUFUNUSTENIUIATFIURNR VFunlseinalng uazanuliavuag Enterprise Al
we3au Al Use Case & nmsutin'luddssdivanuigasluiu 2

Jun 2: AI Risk Assessment and Policy Design

Module 3: AI Use Case Inventory, Risk Classification and Impact Assessment

WaNaTiasdnssiasfl Al Use Case Inventory
dayatiusiiasiuind vy Al usavszuy
n153%y Business Owner, System Owner, Model Provider uawﬁnﬁmﬁanmwmﬁm
Taguszaad aautue iy uazildsunanssnu
UssLandayanazsgduainuaanln
szuunauanuaziaadiaf Al aunsaidnde
s¢6u Autonomy uavg Al
Anuausalunmsil&auuasiayaniasyuuaie
ANUTULTILRE TaNALARAINLR WY

Human Oversight wazanauiis

Asawunszau Low, Medium wag High Risk
nann1svin Al System Impact Assessment

Aanndngrnsuissdivanuidas

Al \AedasAussuuniausmsddaviza’lai

Al leivayasruyurraniatayadaulniniali

Al finasiadng Tanma viansdaduladmduyanania’li
Al shunsazan Tool waadLfiunisAusyuuazaniala

wn Al fawata Wansgnusunsatdaunau’lanaalil
fluurtasagaunaunzanadinisatiiunisuia’li
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= gunsaasadau Input, Output, Tool Call wag Tool Result daunaelanaalyi

Workshop: Al Risk Classification and Impact Assessment
»  iFauldan Al Use Case a1uu 1 nsel davindayalu Al Use Case Inventory wasnaaavlseiduanuidaounay
WansenuLilagsiy

Module 4: Designing an Enterprise AI Governance Policy
avAlsznauuasulaune

»= Purpose and Objectives

= Scope and Applicability

= Definitions

= Governance Principles

* Roles and Responsibilities

= Al Use Case Registration and Classification

= Risk and Impact Assessment

= Data, Model and Tool Governance

= Human Oversight and Approval

= Security and Access Control

= Testing, Evaluation and Acceptance Criteria

» Monitoring, Evidence and Incident Handling

» Third-party and Procurement Requirements

= Review and Continuous Improvement
Policy Design Workshop

»  AvusuauluauasIinglsyReduaIuTauNg

»  JarinTasvasvulaunadgiuiuaseng

»  AMuuaiuRaraulunsargiuuasulaung

= Amueniiaiunsayd@ Al Use Case

»  AnuAtasnLIULRENTELIUANTURAUNA

= 519 Al Governance Vision Statement

Final Workshop: Enterprise Al Governance Starter Draft
NBEUTIUTINNAANWEINN Workshop aaam 2 Julilu Starter Draft ann Al Use Case 3nuiu 1 nsdl wsznausaea
» Standards Alignment Worksheet
= AI Use Case Inventory
= AI Risk Screening and Impact Assessment Starter Draft
= Al Governance Policy Outline (Starter Draft)
= AI Governance Vision Statement
* Roles and Responsibilities
weagnauUILaUa Enterprise AI Governance Starter Draft wsausudatguauuganninanns

Aoefisauazlesu

=  Template & 5udavin Al Use Case Inventory
= Al Risk Classification Worksheet

» Al System Impact Assessment Template

= Al Governance Policy Outline (Starter Draft)
*= Roles and Responsibilities Matrix

= Enterprise Al Governance Starter Draft

ANLAUADIUINTNS

= aanuuuduTuguIMIsSURSHTUAatausTuY IT Taaaniy
*  @Asaumauy Generative Al uag Agentic Al
» 1 2anTav Governance wihAussuu IT, Cybersecurity way IT Service Management
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= wiumsRuuAANNEEY NangIU waznsAidu Al Aidansaszuuase
»= §i Workshop satilasnaan 2 u
» puauldsuyatangisavsuninadulddsuldluasens'le
suuuunisizaug
*  Lecture wiausatvannszuu IT uaznslyd Al luavdns
= Guided Workshop wuutiludiunau
= Group Exercise wagnsuantildauilszaunisal
= Al Use Case Risk Assessment
=  Policy Drafting Workshop
=  Template uag Worksheet & nsutinnaululderusia
o & o
unangansiiniunzAu
= (IO, CTO, CISO, CDO uaziusnissnuinalulad
= IT Director, IT Manager wa¢ Digital Transformation Leader
»  pFulmdau IT Governance, Enterprise Architecture wag Technology Risk
*  Fufindau Cybersecurity, Data Governance, Compliance wag Internal Audit
*  Project Manager uay Product Owner Migualasenis Al
» pjaua IT Service Management wag IT Operations
= Al Developer, Solution Architect wag Technology Consultant
*  yaansaasgniuAeravulaunanialasenis Al
Wrnausn i niudacfivinsearunisidautdsuasy
AviicaindaunauminEau
=  Notebook &%5uvin Workshop
= @1atv Al Use Case #iaununsi Al unldluasdng wind
» aayadassutiaddu Workflow, Stakeholder wagszuuii Al anaiiaueia
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