NETWORK TRAINING CENTER (NTC) @

NETWORK TRAINING
CENTER

Behavioral Science for Team Management with Al
1inTlaau Atas1zringéinssu uazla Al Arausnrsvivacinailuszuu

szazIANausy 1 ju

UANNITUATLUANA

AMsusMsTiNlimIsBuAIINATudaduIn “garinliFudatan” “Miinsefiatasu” wia “lisaulfau” wsewadnssuii
WAL anatAanArataa g 12u A liTula useaela anwwiadan tihunnavlite Feedback N'laiiiaawa wia
siuuunsvinounasauauLiufide

ndngasihinuuidnain Behavioral Science uay Psychology unlazhagdnnisiiansvinadinssuzasviuacroilussuu
uayla Al Wflu Thinking Partner tazhaavdiain Siasizvingidan aanuwuu Feedback, Coaching, Meeting uay
Behavioral Intervention finungdugaiunisaiasy

wintaaunau uardelad Al 2Arauduisau

Jaauscava

»  uAuEZsTUING walingsuuiu Au msianunadinns

= JiengvdanauaInafinssuAusIanan Behavioral Science

= LﬁanLLu'mwu%msﬁmmsznﬂmwm 12iu Motivation, Feedback, Habit, Confidence was Team
Environment

= Taf Al thadimszviaanunisaiias Challenge yuuadzadnuLag

= Taf AI ehaaanuuu Coaching, Feedback, Meeting uag Action Plan

= &9 Behavioral Intervention vl &aunafinssuiinanamisauuarfnmUHa'le

SNUATIEUAUINIAT

Module 1 — i Tanganssunauusuinsnu
From Judgment to Behavioral Diagnosis
il Yansdndusslwafinssugniiu
= uan Fact / Interpretation / Assumption
= wadinssutdedu anaia g liiiaudu
= nsaudenevivdacsiu
Knowledge — Skill — Motivation — Environment — Habit
Activity: “l2n'isudnauazenza?”
1AT1eU Case gniiudvuz uaninazlsdataliiady wazazlsdan1sfininu

Module 2 — Motivation & Reinforcement
inluauginsasvin wedeluvin
LUIAAINN

= B.F. Skinner — Reinforcement

=  Positive Reinforcement

= Feedback & Consequence

*  nsaanuuyu Reward MlivinlviAawadinssufaiihuang
TaAu91uase

= vihatlsliwadnssuiidiAna

= Feedback wuuluuaralauweiun

= vin'lu Reward vvatnevinliau “vintiansuuu”

Al Practice
1o AI S1a37181i71 “Behavior wuuiinisla Feedback w3a Reinforcement wuula”
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Module 3 — Cue, Habit & Work Behavior
W'luurawasnssuIinarlaadsn TulG

wwIAALALAY

= Pavlov — Cue & Association

= Trigger

= Habit

= Routine

= Asaanuuy Environment
TaAu91uase

= &9 Report

= Update Project
= Follow-up anan
= Safety Behavior
= Meeting Preparation
Workshop
aanuuy Cue — Behavior — Feedback — Repeat s msunilonadinssuluiiu

Module 4 — Confidence, Learning & Team Behavior
aulaivin iwsgbiaennvin wialaisiulainvinle
wudAaan Albert Bandura
= Self-Efficacy
= Social Learning
= Learning from Role Model
= msflaanagaiunisaldiiaag
Al shunsaiaagls

= Role Play

= Practice

= Simulation

= Feedback

= Coaching
Activity

FEA\Y

19 Al d1aavaaunisal “gniiusasaafugneailinala”
#ln — Feedback — i5u — #AnTuy

Module 5 — Cognitive Bias & Managerial Decision
HTeyvunvathe'lildagigniin usagAiganuawinin
a9 Bias Miwulias
= Confirmation Bias
= Halo Effect
= Recency Bias
= Attribution Bias
= Anchoring
AI as Thinking Challenger
unuazau Al 31 “undagaluu?” o “ivdnguarisiaravinlvitaasluasnuin?”
Activity
“Al Challenge My Judgment” 1o Al 23z Challenge asuseiiugniinnaudadula

Module 6 — Psychological Safety & Team Interaction
inluueAudfinueny we'lifilasndya

«  anudaaasdanvialalunisvineu

= Power Distance

= Team Norm

= Social Influence

Page 2 of 4
NETWORK TRAINING CENTER CO.,LTD. (NTC) | www.trainingcenter.co.th Call us today 0-2634-7993-4

177/1 BUI Bldg., 14th Fl., Unit 1, 3 & 4, Surawongse Rd., Suriyawongse, Bangrak, Bangkok, THAILAND | Email: sales@trainingcenter.co.th



_} NETWORK TRAINING CENTER (NTC) @ l
NETWORK TRAINNG

= asdlaRuibviiuuaasanudauiu
Al aher'leadnels
= Meeting Question
= Facilitation Script
= Anonymous Idea Generation
= Pre-meeting Reflection
= Feedback Preparation
Activity
aanuuu Meeting s ann “Wantwe — naauau” 1fu “da — wus — Challenge — sin&ula”

Module 7 — AI as Behavioral Management Partner

5 ununnuag Al

1. Al Analyst: 1gitanziatnawafingsu

2. Al Challenger: thawuufigianisananastiu

3. Al Coach: hawe3audrauunay Coaching Conversation

4. A Simulator: S1aasaaunsaliiafinnauiaauasaze

5. Al Intervention Designer: #haaanwuyu Reminder, Feedback was Follow-up

Framework vidnaavuidngns
Behavioral Team Management Loop

OBSERVE
vianadinssuaylstiuase
}
DIAGNOSE
inlunadinssufisoAndu
l
DESIGN
Aasuldauayls
= Cue
= Ability
=  Motivation
= Feedback
=  Environment
!
AI ASSIST
W Al 1hafe aanlul waainaay
!
INTERVENE
naaavldfugarunisaiasy
!
REVIEW
wadinssuildaunia’ly

Final Workshop: Design Your Behavioral Intervention
Tirfizaudanileynnazeluiia vy

= geou'liasetian

= LindudavANuAALRY

«  hifufazuaueu

= gadunsil8aunilas

»  Feedback ua7laitdeu
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= lsguua’’Livia Action
= hidaaFauidelna
waIVin
1. Observe: wadnssuiitiudaas'ls
2. Diagnose: awuaiiuldlsdaasls
3. Behavioral Principle: naxjusanuwifalaiiaizag
4. AI Assist: Al ag2hagiuluu
5. Intervention: agnaaavvinayls
6. Measure: aggatinv'lsinnafnssuddu
Key Message
Behavioral Science e lvilsaniain vinluaudeiingfinssuuwuuiiu
Al 2aliiniwsed neaad uaraanuuuidusnisleisidu
uaEAnnsfsadtdunudagula
Avitizauaslesu
= Behavioral Diagnosis Framework
= Al Prompt &5y Manager
= Coaching Question Template
= Feedback Framework
= Behavioral Intervention Canvas
= Team Behavior Action Plan
= Case Study uag Workshop Template
uangasiliuzdrusu
= Manager
= Supervisor
= Team Leader
= HR/HRBP
= Learning & Development
= Talent Management
= EVERIUTMITURLWRIUTIN
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